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Letter from the Chairman
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Dear Esteemed Stockholders,

As we gather for the Annual Stockholders Meeting of Quezon Capital Rural Bank, Inc. in

2025, I want to take this opportunity to express my deepest gratitude for your

continued trust and support. Our bank's strength and progress are the direct result of

the confidence you have placed in us, and it is through your partnership that we

continue to thrive and grow, even in the face of challenges.

2024 has been a year of significant change and opportunity for Quezon Capital Rural

Bank, Inc. Despite global and local economic uncertainties, we have remained steadfast

in our commitment to our core values—providing reliable, customer-focused financial

services to the communities we serve. With your support, we have been able to

implement key initiatives aimed at improving our digital infrastructure, enhancing

customer experiences, and driving financial inclusion, particularly for rural sectors.

We are proud to report growth in our financial performance, and we remain optimistic

about the future. This year, we have made considerable strides in expanding our loan

portfolio to support small and medium enterprises, as well as farmers and

entrepreneurs in rural areas. This is in line with our long-term strategy of fostering

economic development and creating sustainable opportunities for the communities

that rely on us.

Looking ahead, we recognize the need to adapt to an ever-evolving banking landscape,

where technology and customer expectations continue to shape the future of financial

services. We continue to pursue the development of QCRB’s mobile app. We remain

committed to innovation and excellence as we work towards enhancing our operational

efficiency and delivering value to all our stakeholders.

As always, our focus remains on maintaining a solid financial

foundation while upholding our responsibilities to you, our

stockholders. Our aim is to not only meet but exceed your

expectations as we continue to build a resilient and prosperous

bank.

In addition, as part of our Corporate Social Responsibility,

QCRB continues to contribute to QCRS College academic

scholarship and educational grant program. With the

opening of a new course in Bachelor of Science in

Accountancy the school population have doubled and

more students were able to benefit from the scholarship

programs. 



Sincerely,

FERDINAND Z. GARCIA
Chairman of the Board
Quezon Capital Rural Bank, Inc.
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I would like to extend my sincerest thanks to my fellow board members, our dedicated

management team, and every member of the QCRB family for their hard work and

unwavering commitment to excellence. Together, we will continue to lead Quezon

Capital Rural Bank, Inc. into an even brighter future.

Thank you for your continued trust, and I look forward to another year of growth,

collaboration, and success.



2024 Annual President's
Report

Dear Fellow Stockholders, 

With great pride and gratitude, I present to you this year’s annual report, marking the

51st Annual Stockholders’ Meeting of our esteemed organization. More than just a

review of our achievements, this milestone represents the legacy of over five decades

of hard work, collaboration, and untiring commitment to excellence.

This past year, we made significant progress and achieved growth despite the

challenges of a dynamic and competitive landscape. As we celebrate these

achievements, we are reminded of the invaluable contributions of our board of

directors, employees, and clients. It is through their trust and dedication that we

continue to thrive and reach new heights.

Financial Highlights 
In the fiscal year 2024, QCRB demonstrated its resilience and progress, as reflected in

the following key financial indicators: 

Loans and Other Receivables
Our Loan Portfolio witnessed a notable increase this year, rising by 5.49% to a total of

2.590 billion, up from last year’s 2.455 billion. We also achieved an impressive 107.18%

of our loan release target, amounting to P964.6 million. On top of that, our past due

ratio improved from 8.18% in 2023 to 6.27% in 2024, lower than the industry average

for rural banks, highlighting our commitment to responsible lending and effective risk

management.

Deposit Liabilities 
The Deposit Liabilities experienced a solid growth, climbing to 3.733 billion from 3.582

billion. This achievement was largely fueled by the limited offering of our Gold Time

Deposit, launched as part of the celebration for QCRB’s 50th anniversary. 

"Together, we will face the challenges
ahead with determination and
optimism, holding true to our promise
– We care you grow."
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Our regular savings deposits also increased, which is a clear testament to the trust of

our valued depositors and the bank’s continued delivery of competitive and excellent

personal service.

Net Income 
This year, the bank recorded a decline in net income, from P48.418 million to P25.895

million, despite an increase in interest income from loans and other receivables. The

decrease was primarily attributed to the bank’s decision to book additional loan loss

provisioning of P20.8 million to bolster its financial buffer against risk in loan exposure

and prepare the Bank for future growth. This step underscores our adherence to

regulatory requirements and adopting a proactive approach to risk management,

further strengthening the bank’s resilience and ensuring its long-term stability.

Assets and Net Worth 

Our Total Assets grew by 168.9 million, largely driven by the growth of our Loan Portfolio

and investments in financial assets. Additionally, our Stockholders’ Equity reflected a

modest increase, reaching 496.7 million – an improvement of 1.84% compared to the

previous year. 

National Industry Ranking 

Beyond QCRB’s financial performance, it is important to present our position in the

national industry rankings. While there have been some shifts this year, these changes

are a reflection of the increasingly competitive and fast-evolving market landscape,

which also presents new opportunities for growth and innovation. Specifically, our

Stockholders' Equity ranking adjusted from 18th to 20th and Total Assets from 14th to

16th. On a lighter note, Total Loans and Receivables and Total Deposit Liabilities ranking

remained at 13th and 12th places, respectively. These rankings are based on the BSP

Statistics of Financial Statements for Rural and Cooperative Banks nationwide.

Nevertheless, these movements do not overshadow the substantial progress we have

made across these areas. They only highlight our resilience and ability to thrive even in

a challenging environment. As other institutions experience accelerated growth, we

remain focused on refining our strategies, driving innovation, and building on our

strengths to further solidify our position. Our dedication to creating value for our

stakeholders and fostering sustainable growth remains at the forefront as we adapt and

thrive in this dynamic landscape.

Looking Ahead 
As we look ahead, QCRB remains committed to building on the strong foundation we

have established over the years.We are excited to pursue new opportunities for growth

and innovation, including the development of our mobile banking services,
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We are excited to pursue new opportunities for growth and innovation, including the

development of our mobile banking services, expanding our financial offerings to meet

the evolving needs of our customers, and investing in sustainable initiatives that

contribute to long-term success. None of this would be possible without the support of

our stockholders, the strategic insights of our directors, and the dedication of our

senior management and employees, who work tirelessly to bring our vision to life.

Together, we will face the challenges ahead with determination and optimism, holding

true to our promise – We care you grow.

Warm regards, 

ATTY. EDWARD LEANDRO Z. GARCIA, JR. 
President & Chief Executive Officer
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Our Mission and Vision2024 Annual Report

We are a homegrown bank, an institution, and a leader in financial intermediation with

a rural network entirely committed to:

Satisfying the needs of every client by offering relevant financial products and

quality services that create value and enhance community progress;

Building and preserving a family culture that is responsive to the individual needs

of our people, providing an environment for growth;

Upholding a tradition of profitable and successful operation through responsible

banking that encourages and rewards the continued support of our investors.

OUR MISSION

We envision QCRB as the most trusted banking institution of its class. This is with
respect to:

CUSTOMER SERVICE
We are the bank of choice.
We have a complete range of innovative and quality financial products suited for
every community we serve.

SOCIAL RESPONSIBILITY
We are a partner of the working Filipino and a catalyst in building a strong middle-
class in the countryside by contributing to an effective educational system.

PEOPLE MANAGEMENT
We have over 350 engaged, inspired and principle-driven workforce, united as one
family and with zeal for service excellence.

FISCAL PERFORMANCE
We are a class of our own. One of the biggest and the fastest growing province based
financial intermediaries.
A preferred rural investment opportunity. 

OUR VISION 

QUEZON CAPITAL RURAL BANK, INC.
2024 ANNUAL REPORT
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Our Core Values2024 Annual Report

INTEGRITY – We adhere to the highest ethical standards and strive to always be fair

and straightforward to our stakeholders.

A LEARNING INSTITUTION – We foster a lifelong learning and improvement at all

levels to enable us to continuously raise the bar.

MAKING A DIFFERENCE – We are committed to giving back to the community we

serve through relevant financial products and services, and educational programs.

QUALITY – We are committed to providing superior products and excellent services.

COMPETENCE – We pursue excellence in everything that we do.

RESPECT AND TRUST – We believe in mutual respect, dignity and truthfulness.

BUILT LASTING RELATIONSHIP – We endeavor to cultivate long-term relationships

with our clients through the culture of positive family values.

OUR CORE VALUES

TAGLINE 

We Care You Grow
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2024 Annual Report Company Profile 

Empowering clients with tailored financial
solutions and exceptional services that drive

community growth.

Quezon Capital Rural Bank (QCRB) evolved out

of a predicament. Rural Banking, then void in the

provincial capital of Quezon, Lucena City, had to

be filled to provide reliable financial services to

the community’s small farmers, fishermen, traders

and other enterprising individuals. And so,

immediately after the 1972 Constitutional

Convention, two of the Delegates of the province

– CPA/Lawyer Leandro P. Garcia and Banker Gil

G. Puyat, Jr., President and Chairman

respectively, spearheaded the Bank’s

incorporation. Atty. Medardo B. Medenilla who

facilitated the organizational process, became its

Corporate Secretary. 

Mrs. Iluminada C. Alcala (wife of then Quezon

Governor Anacleto C. Alcala) as Vice President;

businessman Remigio C. Bautista as Treasurer;

Dr. Sonia I. Garcia (wife of then Judge Efren P.

Garcia) and Dr. Emeterio Calayan, Jr., as Board

Members, completed QCRB’s Charter Board. 

On January 29, 1974, QCRB opened its doors to

business, with noted commercial lawyer Atty.

Jose S. Laureles as its first General Manager. The

Bank was then housed in a rented edifice in the

heart of the city’s commercial district, at the

corner of Merchan and Juarez Streets, Lucena

City. On June 15, 1980, QCRB moved to its

present site on its own building at the corner of

Perez and C.M. Recto Streets, which is

strategically located within the enclave of the

Head of the Provincial Government of Quezon. 

Company Profile:
The Bank is managed by the present Board

headed by Ferdinand Z. Garcia as Chairman,

Atty. Edward Leandro Z. Garcia, Jr., as President

and CEO, Maria Cristina E. Caraos as Treasurer,

Medardo C. Laureles as Executive Vice-

President and COO, Director Alexander M.

Calma, Director Marissa Antonette G. Relos,

Director Richard Leandro Z. Garcia, and the two

(2) other Independent Directors namely: Hector

Reuben D. Feliciano and Evelyn B. Saculles.

In the new millennium, QCRB upholds its

tradition of conservatism with progressiveness

because there lies its strength.

Management has focused its efforts in the

continuous improvement of its people.

Professionalization of every individual in the

organization is top priority, aiming towards

customer satisfaction. Moreover, more stringent

policy changes are adopted. Loans and

investments are carefully scrutinized.

Compliance with Bangko Sentral regulations on

financial ratios and reserve requirements are

strictly followed.

Today, QCRB has grown into one of the biggest

and most stable rural banks in Southern Luzon.

With the strategic spread of our 35 branches.

QCRB is able to bring service with a mission to

all of Quezon Province, the neighboring

provinces of Laguna, Batangas and Rizal in the

fulfillment of its commitment to countryside

financial empowerment.
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Event Highlights2024 Annual Report

Event Highlights

In 2024, Quezon Capital Rural Bank (QCRB)
proudly marked a significant milestone—our
50th anniversary. This golden celebration
not only honored our legacy of financial
service excellence but also reaffirmed our
commitment to innovation, customer-
centric banking, and community
development.

A Golden Year of Achievements
QCRB’s 50th-anniversary celebration was
filled with memorable events and
remarkable recognitions. Among the
highlights of this momentous year were the
prestigious awards we received,
recognizing our contributions to the
financial industry and the community:
BSP Advocacies 2024 Gold Partner Bank
– A distinguished recognition from the
Bangko Sentral ng Pilipinas (BSP) for our
steadfast commitment to financial inclusion
and banking advocacy.
Top Taxpayer Awards – On February 27,
2024, QCRB’s responsible corporate
citizenship was further acknowledged
through tax compliance awards,
highlighting our role in economic
development:
Top 4 Taxpayer in the Non-Individual
Category, significantly contributing to the
increase in tax collection of Revenue
District Office No. 60, North Quezon.
Top 2 Taxpayer in the City of Lucena,  
solidifying our impact on local economic
growth.

Piso Caravan
 We are deeply honored that QUEZON
CAPITAL RURAL BANK, INC. is one of the
nine (9) proud recipients of this prestigious
recognition.
 This achievement is a testament to the
dedication and commitment of our
Management team, particularly the efforts
of the Treasury Department,

Celebrating 50 Years of Excellence

 led by Director and Treasurer Pinky Caraos, VP Eden

Zuñiga, AVP Red Delos Santos, and SBM Jayger Azores,

whose initiatives paved the way for productive

discussions that resulted in the successful PISO

Caravan of the BSP in partnership with QCRB.

A Night to Remember: QCRB 50th Anniversary Gala

As part of our golden anniversary, QCRB hosted a Grand

Gala Night, bringing together valued clients, potential

partners, and key stakeholders.

The event was an elegant evening filled with gratitude,

celebration, and a shared vision for the future.

Attendees were treated to inspiring speeches, engaging

performances, and meaningful conversations that

highlighted QCRB’s journey over the past five decades.
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It was a night of networking, appreciation,

and strengthening relationships, further

solidifying QCRB’s reputation as a trusted

financial institution committed to growth

and excellence.

Fostering Team Spirit: QCRB Sportsfest
In celebration of our 50th anniversary, QCRB

also hosted a Sportsfest, uniting employees

across all branches in a series of friendly yet

competitive games. The event aimed to

promote camaraderie, teamwork, and a

healthy work-life balance, reinforcing the

bank’s core values of unity and collaboration.

Employees showcased their athleticism and

sportsmanship in various activities, making

the Sportsfest not only a fun-filled

experience but also a testament to QCRB’s

commitment to fostering a strong and

engaged workforce.

Connecting Talent and Opportunity:
QCRB at the 2024 Niyogyugan Job and
Business Fair
Quezon Capital Rural Bank, Inc. proudly took

part in the 2024 Niyogyugan Job and

Business Fair at the Quezon Convention

Center, joining over 40 employers in

connecting with hundreds of eager job

seekers. The event served as a valuable

platform for us to showcase exciting career

opportunities and share the unique culture

and growth potential that QCRB offers.

It was inspiring to meet so many talented

individuals ready to embark on their next

professional journey. We look forward to

welcoming new team members who share

our passion for service, innovation, and

excellence.

We sincerely thank PESO Quezon Province,

the Department of Labor and Employment

Regional Office IV-A, and other government

partners for organizing this successful

event. Their commitment to bridging talent

and opportunity continues to make a

positive impact on our communities.

QCRB remains dedicated to empowering

individuals and contributing to the growth of

Quezon Province through meaningful

employment opportunities.

Looking Ahead
As we celebrate our golden anniversary, QCRB remains

committed to its mission of delivering accessible and

innovative financial solutions. Our 50-year journey has

been defined by resilience, adaptability, and an

unwavering dedication to serving our customers and

communities. Looking ahead, we will continue to pioneer

new banking initiatives and strengthen our role as a

trusted financial partner for generations to come.

Here’s to 50 years of excellence—and beyond!
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2024 Annual Report

Minimum Required Data

Consolidated

2024 2023

Profitability

     Total Net Interest Income 263,423,673 240,659,907

     Total Non-Interest Income 80,566,490 98,062,603

     Total Non-Interest Expenses 290,288,537 270,141,152

     Pre-Provision Profit 53,701,626 68,581,358

     Allowance for Credit Losses 70,787,274 26,738,751

     Net Income 25,895,346 48,418,525

Selected Balance Sheet Data

     Liquid Assets 776,826,357 837,775,234

     Gross Loans 2,635,088,954 2,469,523,335

     Total Assets 4,369,420,414 4,200,439,297

     Deposit 3,733,023,534 3,582,701,476

     Total Equity 496,702,604 487,729,658

Selection of Ratios

     Return on Equity 5.26% 10.72%

     Return on Assets 0.60% 1.21%

     Capital Adequacy Ratio 14.84% 14.75%

Financial Summary

FINANCIAL SUMMARY

14



Others

     Cash Dividend Declared - 14,524,440

     Headcount 431 418

          Officers 280 143

          Staff 151 275

15

FINANCIAL CONDITION AND RESULTS OF OPERATIONS

          As reported to the stockholders during the annual stockholders meeting, which
was held on April 12, 2025, the financial results are as follows:

2023 2024 Variance Percentage (%)

Loans Investment 
(in billions)

2,455.76 2,590.49 134.73 5.49%

Deposit Liabilities 3,582.70 3,733.02 150.32 4.20%

Total Resources 4,200.44 4369.42 168.98 4.02%

Net Income 
(in millions)

48.42 25.90 -22.52 -46.51%

Networth 487.73 496.70 8.97 1.84%

2024 Annual Report Financial Summary



20
24

FINANCIAL HIGHLIGHTS
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Corporate Social Responsibilities (CSR)2024 Annual Report

The bank and the Quezon Center for Research and Studies Inc. (QCRS) has been

partners in bridging the gap in providing quality education to qualified students.

Since the inception of QCRS in 2004 the bank has provided steady support in the

form of scholarship and other forms of sponsorship.  For 20 years, the bank has

continuously sponsored a total of seven hundred ninety-five (795) deserving

students. For the school year 2023-2024 the bank gave out one hundred fifty (150)

scholarship programs. This is a continuing endeavor by the bank to make a difference

in educating our young generation.

Similarly, a new milestone for the school has been etched when it introduced courses

in Catholic Theology in August 2019. It is a 2-year course for four (4) semesters every

Saturday designed for religious sisters and brothers, lay ministers, lectors, religious

teachers, ordinary laymen and others who are interested in a deeper study of the

Holy Bible and the Christian faith.  The course outline is composed of the following:

Pastoral Introduction to the Old Testament I: The Torah, Liturgy and Sacraments,

Pastoral Introduction to the New Testament Part I: Synoptic Gospels and John,

Church, Kingdom of God and Mission, Pastoral Introduction to the Old Testament Part

II: Prophets and Writings, Christian Spirituality, Christology and Mariology, Pastoral

Introduction to the New Testament Part II: Acts and New Testament Letters, Moral

Theology and Catholic Social Teachings and finally Practicum. At the end of the

course, students will be awarded with Certificate in Theological Studies duly

recognized by St. Alphonsus Graduate School of Theology, Lucena City, which is

recognized by the Holy Catholic Church in Rome. As of 2024, a total of forty-one (41)

individuals have successfully completed the Catholic Theology Course.  Out of the

thirty-three (33) participants currently enrolled in the Catholic Theology Course,

seven (7) of them are scheduled to graduate in 2025.

20
24
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Risk Appetite Statement2024 Annual Report

Risk Management System
The business of banking is naturally exposed to risk. As such, we at Quezon Capital

Rural Bank (QCRB) regard risk management as a business imperative. Continuously,

we have strengthened our focus on identifying and managing risks on all fronts,

recognizing that whatever threatens the survival of our business also threatens the

success of our customers, as well as our longstanding relationship.

QCRB’s risk management adopts and promotes the basic tenet that risks are owned

by the respective businesses and process owners. Everyone in the organization is

therefore expected to proactively manage the risks inherent in their respective areas.

The Bank’s risk management system aims to embed a risk management culture that

seeks to constantly identify, measure, control, monitor and evaluate risks within the

Bank. It is largely a system of checks and balances revolving around process, policy

management, compliance, and active risk oversight.

Risk Influence
In 2015 to 2016, the Bank intensified its efforts to manage the growing risks in its

market environment. The Bangko Sentral ng Pilipinas (BSP) moved towards a more

prescriptive position, imposing greater discipline on the major credit, operational, and

liquidity risks banks are inherently exposed to. Following this directive, QCRB

conducted a comprehensive analysis of all the different gaps present in addressing

credit, liquidity, capital, operations, and reputational risks, among others.

Believing that managing risk is the shared responsibility of everyone, QCRB continued

to instill a proactive mindset in every task we perform that can possibly expose the

Bank to risk and potential losses.

The Management took serious efforts to increase risk consciousness across the

entire organization so assigned personnel can catch potential risk, especially during

routine processes. Through continuous training and various modes of learning, QCRB

continues to equip everyone with the skills to prevent risk from occurring at the

onset of each transaction. The Bank harnesses every unit's capability to manage their

own risk-taking.

20
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The Risk Appetite Statement (RAS) outlines QCRB's approach to managing risk and

achieving its strategic objectives while maintaining compliance with regulatory

requirements. QCRB is committed to providing relevant financial products and quality

services that create value and enhance community progress, while upholding a

tradition of profitable and successful operation through responsible banking that

encourages and rewards the continued support of its investors.

Risk Management Framework
QCRB has established a risk management framework that consists of synchronized

and adhesive policies and procedures covering different areas of risk management.

The organization clearly portrays the roles and responsibilities of those involved in

managing risk and ensures proper monitoring. The bank conducts continuous

reviews of policies and procedures to ensure that they remain effective and relevant.

Risk Management Components
The following components are integral to QCRB's risk management framework:

Board and Senior Management: The Board of Directors and Senior Management

are responsible for ensuring that the bank's risk management framework is

effective in managing risk and achieving strategic objectives. 

Audit and Risk Oversight Committee: The Audit and Risk Oversight Committee

(AROC) is responsible for overseeing the bank's risk management activities and

providing recommendations to the Board of Directors.

Risk Management Department: The Risk Management Department’s responsibility

is to primarily assist the BOD through the AROC in carrying out its risk

management functions, which include the development and review of policies and

limits, as well as the measurement, monitoring, and reporting of the bank’s risk

taking. RMD activities such as risk limit utilization and performance are also

included. 

Risk Appetite Statement

20
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Risks Faced by the Bank
QCRB acknowledges the following risks faced by QCRB and other banks and has

established risk management measures to mitigate them effectively:

Operational Risk: Risk associated with the bank's operational processes, systems,

and human error.

Credit Risk: Risk associated with borrowers defaulting on their loans.

Liquidity Risk: Risk associated with the bank's ability to meet its financial

obligations.

Market Risk: Risk associated with changes in market conditions that may affect

the bank's financial position.

Reputational Risk: Is a significant risk of serious negative public opinion, which

could result in a critical loss of funding or customers. It could include actions that

have a long-term negative impact on the bank's operations.

Risk Tolerance and Limits
QCRB's risk tolerance and limits are set within the minimum ratios and limitations

required by the Bangko Sentral ng Pilipinas (BSP). The bank aims to maintain a capital

adequacy ratio (CAR) of at least 2% above the minimum required CAR of 10%, a

minimum liquidity ratio (MLR) of at least 5% above the required MLR of 20%, a single

borrower's limit (SBL) of at least 10% below the SBL of 25% of the bank’s net worth,

and aggregate DOSRI loans and other credit accommodations limit of 10% below the

statutory limit of 15% of total loan portfolio. QCRB also complies with the required

reserves, FCDU cover requirement, and allowance for credit losses in compliance with

PFRS 9.

QCRB's Risk Appetite Statement outlines the bank's commitment to taking risks in line

with its mission and vision, while maintaining a sound risk management framework

and compliance with regulatory requirements. The bank's risk management

framework aims to minimize risks and protect its stakeholders' interests.

20
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Risk Management Structure2024 Annual Report

The Bank is faced with multiple risks inherent to the business largely in the form of

credit, market, liquidity, and operational risks. To protect the opportunities for growth

and value creation, the Bank’s risk management is structured to continuously and

effectively address these risks. The Banks’ risk management process ensures having

a strong internal control environment that utilizes policies, processes, systems,

appropriate controls, and risk mitigation strategies. 

1.Our Board of Directors upholds primary responsibility for effective risk and internal

control management. The BOD takes the lead in establishing a strong risk management

culture across the organization. The active participation of the BOD is reflected in various

working committees it has established to extend its oversight into the Bank’s operations.

2.The Business Units headed by their respective Department Heads act as the first line of

defense, ensuring that risk guidelines and policies prevail and remain attuned to the

Bank's needs and regulatory obligations.

3.The BOD carries out its risk management function through its Audit and Risk Oversight
Committee (AROC). The AROC serves as the overseer for managing the Bank’s credit,

market, liquidity, operational, and other bank-wide risks in a coordinated manner within

the organization. Specifically, it reviews, approves, and ensures the effective

implementation of the Bank’s risk management framework. 

4.The AROC’s execution and operational arm is primarily the Risk Management
Department (RMD), headed by the Chief Risk Officer (CRO). RMD’s activities mainly assist

the BOD through the AROC in fulfilling its risk management responsibilities which include

development and review of policies and limits as well as the assessment, measurement,

monitoring and reporting of the Bank’s risk-taking and risk management activities

including risk limit utilization and performance. Moreover, the Compliance Department

also assists the AROC in matters related to compliance and Anti-Money Laundering

(AMLA) issues among others.

5.The Internal Audit Department (IAD) serves as the third line of defense, providing

independent assurance on the continued relevance and sufficiency of the Bank's overall

risk management. IAD is also responsible for ensuring the Bank’s compliance with the

internal risk management policies through periodic reviews. It identifies internal control

deficiencies and assists in reviewing the risk management systems, functions, and

activities.

6.The Senior Management is responsible for implementing the Board-approved risk

strategies throughout the Bank. It sees to it that all personnel are informed of their

responsibilities with respect to risk management. The Senior Management is also

accountable in developing specific policies, processes, and procedures for managing risks

in all of its business activities. 

Risk Management Structure
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2024 Annual Report

AML Governance and Culture
Quezon Capital Rural Bank Inc. adopted a Revised Money Laundering (ML), Terrorist Financing

(TF) and Proliferation Financing (PF) Prevention Program (ML/TF/PFPP) that is specifically

designed to ensure proper record-keeping, reporting covered/suspicious transactions and to

prevent the bank from being used in money-laundering.   As required by the BSP, this was

duly amended and approved by the board per Board Resolution No. 2024-56 dated 20 April

2024.

The MTPP adheres to the BSP, AMLC, and other government regulatory bodies.  The Program

was approved by the Board and serves as guidelines on the basic principles on anti-money

laundering, know your client (KYC) policy, training and education of the people involved and

other pertinent information vital on the bank’s operation.  Further, an independent audit

program with written scope of audit was formulated to ensure the completeness and

accuracy of the information and identification documents obtained from clients, the covered

and suspicious transaction reports submitted to the AMLC, and the records retained in

compliance with the rules as well as adequacy and effectiveness of the training program on

the prevention of money laundering and terrorism financing. 

The ML/TF/PFPP will ensure that the bank is not involved directly or indirectly in any form of

illegal transactions. The Program will also serve as the written policy with procedure,

processes, and methods in avoiding money laundering activities. 

 

The Anti-Money Laundering Committee (AML Committee) is a Board approved committee

composed of the Executive Vice-President/COO as the Chairman, and the Treasurer and the

Chief Compliance Officer as the members. 

The duties and responsibilities of the AML Committee shall include the following:

To evaluate the potentially suspicious accounts and transactions reported by branches.

To evaluate the possible suspicious accounts reported by the Compliance Office as a

result of the testing and reviews conducted.

To determine and decide if the transaction falls within the purview of a suspicious

transaction or not and to report the same to the AMLC as it deems necessary.

To conduct investigation as it deemed necessary or delegate the investigative duties to

other departments the conduct of investigation to establish the legitimacy of the

transaction, require documents in support thereof and order the continuous monitoring

of the account under investigation.

To evaluate and resolve the request of branches on the delisting of clients from the

Internal High-Risk Database.
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The committee shall meet at least once a month to perform its duties and

responsibilities. During their meeting, a committee member shall act as the Secretary

and shall take the minutes of their meeting. The committee shall draw up a written

report on their decisions made and shall be reported to the board of directors.

Corporate Governance
The QCRB Board is composed of nine (9) directors with a combination of executive

and non-executive directors which includes independent directors. Members of the

Board are elected during the annual stockholders meeting, and each will hold office

for one (1) year, subject to the approved qualification and disqualification criteria

established under the Corporate Governance Committee, BSP’s fit and proper rule

and other existing laws and regulations.  

The board of directors is primarily responsible for defining the BSFI’s vision and

mission. The board of directors has the fiduciary responsibility to the BSFI and all its

shareholders including minority shareholders. It shall approve and oversee the

implementation of strategies to achieve corporate objectives. It shall also approve

and oversee the implementation of the risk governance framework and the systems

of checks and balances. It shall establish a sound corporate governance framework.

The board of directors shall approve the selection of the CEO and key members of

senior management and control functions and oversee their performance. 

The Board shall fulfill certain functions, including the following:  

1.The board of directors shall define the BSFI’s corporate culture and values.

2.The board of directors shall be responsible for approving BSFI’s objectives and

strategies and in overseeing management’s implementation thereof.  

3.The board of directors shall be responsible for the appointment/selection of key

members of senior management and heads of control functions and for the

approval of a sound remuneration and other incentives policy for personnel.  

4.The board of directors shall be responsible for approving and overseeing

implementation of the BSFI’s corporate governance framework.

5.The board of directors shall be responsible for approving BSFI’s risk governance

framework and overseeing management’s implementation thereof.
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The Board of Directors of Quezon Capital Rural Bank Inc. are staunch supporters of a

systemic and efficient banking operations guided by established sound management

principles. As a policy making body, it embodies strong adherence to the standards

set by regulators, laws and other governing bodies to guarantee that the internal

policies and structures designed for the protection and for the best interest of the

clients are conservative but dynamic, timely and relevant, and purposely driven

beneficial to the community we serve. These objectives are achieved through the

committees focused on specialized areas of banking operation created deliberately to

serve as an extension of the Board. These are the following:

BOARD CREDIT COMMITTEE
(Charter was amended and approved under Board Resolution Number 2019-63

dated April 27, 2019)

The Board Credit Committee (BCC) is a board-level credit committee created

by virtue of QCRB’s Amended By-Laws of January 22, 2000, and as further

amended on April 27, 2019.   As such, its primary purpose is to provide

assistance to the Board in fulfilling its responsibilities by overseeing bank

policies, and management activities relating to lending practices and exercise

of credit authorities, and the identification, assessment, measurement,

monitoring and management of the Bank’s credit risk.

Duties and Responsibilities

In line with Article V Section 2 of the QCRB Amended By-Laws, the BCC shall

have the following duties and responsibilities:

Make recommendations to the Board on the establishment and changes to

the Bank’s credit risk appetite;

Review and recommend changes to the Bank’s overall credit risk strategy

and credit risk policy;

Monitor the outcomes from credit risk reviews and stress testing, and

make the appropriate recommendation to the Board; 

Review the Bank’s lending standard, policy, process and procedure, and

oversee compliance thereto, considering acceptable deviations, and

recommending changes as it may deem appropriate to ensure sound and

effective credit underwriting;

Review the quality and performance of the Bank’s credit portfolio;

i.
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Review and assess the Bank’s Credit Risk Managements System and loan

loss methodology and make recommendation on the proper booking of

ACL and ECL;

Evaluate, scrutinize and recommend the approval of application for loans

and/or other appropriate actions to be taken by management, or confirm

loans approved by the Management Credit Committee or officers within

their credit approval authority;

Oversee the activities and decisions of the Management Credit Committee

and officers in exercising their credit approval authority;

Review and recommend changes to the Management Credit Committee

Charter;

Monitor the bank’s other credit accommodation, advances and receivables

and make proper policy recommendations to the Board;

Report regularly to the Board of Directors;

Carry out such other duties that may be delegated to it by the Board from

time to time. 

Composition, Meetings, and Quorum

The Board of Directors shall elect from their members a Chairman and two (2)

Directors who shall act as and compose the BCC.  The Board of Directors may

also elect one additional director to serve as an alternate on the BCC in the

absence or inability of any director-member thereof.  Any member of the BCC

may be removed at any time by a majority vote of the entire membership of

the Board of Directors. (Article V Section 1. QCRB Amended By-Laws) 

The conduct of meetings shall be governed by the following rules:

The presence of all the members of the BCC including the Chairman shall

be necessary to constitute a quorum to do business;

The Chairman of the MCC or his representative shall at all times be present

in matters requiring the recommendation of the BCC of loan proposals for

submission to the Board for its approval, and/or confirmation of loans so

approved by the designated credit approving authority;

The BCC Chairman may in his absence designate an Acting Chairman for a

particular meeting, while the alternate member assumes the vacancy

created;

The BCC shall meet regularly every Wednesday of the week at 4:00 in the

afternoon at the Corporate Tower Building in Lucena City;
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When the scheduled meetings fall on a legal holiday, it shall be held on the

following working day;

The unanimous consent of the members of the BCC shall be required to

postpone a meeting, provided that it is reasonable and for good reason,

provided further that in no case shall the BCC meeting before the

scheduled Board Meeting be postponed.

The BCC may assign a regular recording secretary under the supervision of

the Corporate Secretary, and/or invite other resource persons from other

committees and departments to the meeting as it may deem necessary.

Board Credit Committee Members:

Chairman                  :                  Alexander M. Calma

Members                   :                  Ferdinand Z. Garcia

                                                       Maria Cristina E. Caraos

Alternate                   :                 Marissa Antonette G. Relos
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MANAGEMENT CREDIT COMMITEE
(Charter was Approved as per Board Resolution No. 2019-64 dated April 27,

2019)

The Management Credit Committee (MCC) is a management-level credit

committee created by the QCRB Board of Directors by virtue of Board

Resolution No. 64 dated April 27, 2019.  As such, its primary purpose is to

evaluate and approve loans that by its nature are of higher risk due to the

amount involved, or that the loan proposal is unusual or complex.  In such

cases, the approval process takes away the sole decision-making authority

from an individual officer and gives it to a management committee for better

control.

Duties and Responsibilities

To evaluate and approve loan applications or proposals within its credit

approval authority;

To evaluate unusual or complex loan proposals and determine if such is

within the Bank’s credit risk appetite or policy;

Monitors the performance and quality of the Bank’s credit portfolio;

Performs such other duties that may be delegated to it by the Board.

ii.
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Composition, Meetings, and Quorum

The MCC shall be composed of the EVP as Chairman, with the FVP and VP for

Loans as members, while their respective Department Managers shall serve as

alternate in their absence.  The President as CEO shall serve as ex officio

Chairman of the Committee who may attend the meeting at his sound

discretion.  The conduct of the meeting shall be governed by the following

rules:

All the members of the MCC including the Chairman shall constitute a

quorum to do business;

Approvals or resolutions by the MCC shall be thru consensus process and

may adopt a decision rule as may be sound and appropriate in each case;

In the absence of the Chairman, the acting EVP shall assume Chairmanship

of the MCC following the line of succession;

The MCC shall agree on the date, time and place of its regular meeting,

provided that, the Chairman may call for a special meeting as may be

necessary with due notice to the members.

Management Credit Committee Members:

Chairman                  :                 Medardo C. Laureles

Members                   :                 Noel S. Balaguer

                                                       Marlon A. Sanchez

20
24

 A
n

n
u

al
 R

ep
o

rt

27

AUDIT AND RISK OVERSIGHT COMMITTEE
(Charter was approved as per Board Resolution No. 2021-135 dated September

25, 2021)

In order to streamline and facilitate a holistic oversight of the functionalities

and objectives of the Audit Committee and the Risk Oversight Committee, the

two (2) committees were merged into one committee named as the Audit and

Risk Oversight Committee as approved by the board in September 2021. 

The Audit and Risk Oversight Committee shall have explicit authority to

investigate any matter within its term of reference, full access to and

cooperation by management and full discretion to invite any director or

executive officer to attend its meeting and adequate resources to enable it to

effectively discharge its function. 

iii.
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The committee, through the Internal Audit and Risk Management Department,

and Compliance Office may seek any information it requires from any

employee of the bank, without the need for prior approval of the management.

Likewise, the committee shall have the authority to oversee the development

and implementation of the bank’s risk management program.

It shall oversee the system of limits to discretionary authority that the board

delegates to management, ensure that the system remains effective, that the

limits are observed and that immediate corrective actions are taken whenever

limits are breached. It shall have access to independent experts to assist them

in discharging its responsibilities.

Audit and Risk Oversight Committee Members:

 Chairman          :        Evelyn B. Saculles (Independent Director)

 Members           :        Atty. Hector Reuben D. Feliciano (Independent Director)

                                       Alexander M. Calma
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RELATED PARTY TRANSACTIONS COMMITTEE
(Charter was amended and approved under Board Resolution No. 2018-111

dated July 21, 2018)

  

 The Related Party Transactions (RPT) Committee was created in accordance

with the principles of safe and sound banking practice as per QCRB Board

Resolution No. 2014-70 dated June 21, 2014, as amended. The objective of the

creation of the Committee is to ensure that all transactions to all related

parties are done at arm’s length, favorable to the interest of the bank and do

not give unwarranted benefits to such related parties.

The RPT Committee shall be composed of at least three (3) members of the

Board of Directors, and at least two (2) of whom shall be independent

directors, including the chairperson. The Committee shall at all times be

entirely composed of independent directors and non-executive directors, with

independent directors comprising the majority of the members.

The RPT Committee in fulfilling its duties and responsibilities shall be given the

authority to review and evaluate all existing related party transactions and

empowered to administer the RPT policy adopted by the bank.

iv.
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Part of the main functions of the committee include the evaluation on an

ongoing basis the existing relationship between and among business and

counterparties, evaluate all material RPTs to ensure that these are not

undertaken on more favorable economic terms, ensure that appropriate

disclosure is made, and/or information is provided regulating and supervising

authorities relating to the Bank’s RPT exposures, and policies on conflicts of

interest or potential conflicts of interest, report to the board on a regular basis,

the status and aggregate exposures of each related party as well as the total

amount of exposures to all related parties, ensure that transactions with

related parties, including write-off of exposures, are subject to periodic

independent review or audit process and oversee the implementation of the

system for identifying, monitoring, measuring, controlling and reporting RPTs,

including the periodic review of RPT policies and procedures. 

Related Party Transactions Committee Members:

 Chairman        :          Atty. Hector Reuben D. Feliciano (Independent Director)

 Members         :          Evelyn B. Saculles (Independent Director)

                                      Alexander M. Calma
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CORPORATE GOVERNANCE COMMITTEE
(Charter was amended and approved under Board Resolution No. 2019-26

dated February 16, 2019) 

  

 The Corporate Governance Committee is hereby created as mandated under

Section 133 of the Manual of Regulations for Banks with the objective of

assisting the Board of Directors in fulfilling its corporate governance

responsibilities.  

 The committee shall be composed of at least three (3) members of the Board

of Directors who shall all be non-executive directors, majority of whom shall

be independent directors, including the chairperson.  The Chairman and

members of the Corporate Governance Committee are to be appointed by the

newly elected members of the Board immediately after the results of the

annual election of directors is known.

v.
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The Committee with its objective to help the Board of Directors in

accomplishing its corporate governance responsibilities shall oversee the

nomination process for members of the board of directors and for positions

appointed by the board of directors, oversee the continuing education

program for the board of directors, oversee the performance evaluation

process and oversee the design and operation of the remuneration and other

incentives policy of the bank.

Corporate Governance Committee:

Chairman     :               Atty. Hector Reuben D. Feliciano (Independent Director)

Members      :               Marissa Antonette G. Relos

                                       Evelyn B. Saculles (Independent Director)
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Chairman of the Board of Directors
The Chairperson of the board of directors shall provide leadership. He shall ensure

effective functioning of the board of directors, including maintaining a relationship

of trust and confidence with members of the board of directors. He shall: (1) ensure

that the meeting agenda focuses on strategic matters including discussion on risk

appetites, and key governance concerns; (2) ensure a sound decision-making

process; (3) encourage and promote critical discussion; (4) ensure that dissenting

views can be expressed and discussed within the decision-making process; (5)

ensure that members of the board of directors receive accurate, timely, and relevant

information; (6) ensure the conduct of proper orientation for first-time directors and

provide training opportunities for all directors; and (7) ensure conduct of

performance evaluation of the board of directors at least once a year.

Board of Directors
The corporate powers of an institution shall be exercised, its business conducted,

and all its resources controlled through its board of directors. The powers of the

board of directors as conferred by law are original and cannot be revoked by the

stockholders. The directors shall hold their office charged with the duty to exercise

sound and objective judgment for the best interest of the institution. 

Corporate Governance2024 Annual Report
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The board of directors is primarily responsible for defining the bank's vision and

mission. The board of directors has the fiduciary responsibility to the bank and all its

shareholders including minority shareholders. It shall approve and oversee the

implementation of strategies to achieve corporate objectives. It shall also approve

and oversee the implementation of the risk governance framework and the systems

of checks and balances.  It shall establish a sound corporate governance framework.

The board of directors shall approve the selection of the CEO and key members of

senior management and control functions and oversee their performance.

Board Composition

Name of  
Directors

Type of
Directorship

The Principal
Stockholder
Represented

if Nominee

The
Number
of Years
Served

as
Director

The
Number of
Direct and

Indirect
Shares

Held

Percentage
of Shares

Held to Total
Outstanding

Shares of
the Bank

Ferdinand Z. Garcia Non-Executive N/A 18 81,719 9.98%

Edward Leandro Z.
Garcia, Jr.

Executive N/A 28 81,719 9.98%

Maria Cristina E. Caraos Executive N/A 8 2 0.00%

Medardo C. Laureles Executive N/A 10 35,312 4.31%

Alexander M. Calma Non-Executive N/A 9 13,893 1.70%

Richard Leandro Z.
Garcia

Executive N/A 13 81,719 9.98%

Marissa Antonette G.
Relos

Non-Executive N/A 19 81,719 9.98%

Hector Reuben D.
Feliciano

Independent
Director

N/A 3 1 0.00%

Evelyn B. Saculles
Independent

Director
N/A 2 48 0.01%
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Board of Directors

FERDINAND Z. GARCIA

Chairman of the Board

MEDARDO C. LAURELES

EVP and COO

RICHARD LEANDRO Z. GARCIA

Director and VP, BDD

ATTY. JOSE AUGUSTO J. SALVACION, CPA

Corporate Secretary

ATTY. HECTOR REUBEN D. FELICIANO 

Independent Director

ALEXANDER M. CALMA

Director

ATTY. EDWARD LEANDRO Z. GARCIA, JR.

President and CEO

MARIA CRISTINA E. CARAOS

Treasurer 

MARISSA ANTONETTE G. RELOS

Director

 EVELYN B. SACULLES

Director
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FERDINAND Z. GARCIA
Filipino, 57 Years Old

Director (from 2006 to Present) 

Chairman of the Board (from 2014 to Present) 

YEARS OF SERVICE:  31 Years

  

EDUCATIONAL ATTAINMENT:

BS in Commerce, Major in Accounting (San Beda College - 1991)

DIRECTORSHIP/OFFICERSHIP (OTHER COMPANIES):  

Director/President – Queblar Realty Corporation

Trustee/President – QCRS College, Inc.

Director/Treasurer – Tellermate System, Inc.

Director/Corporate Secretary/Treasurer – Quezon Eco-Park 

Developers, Inc.

Director/Corporate Secretary – Eterna Development &

Management Corporation

Director/Corporate Secretary – Garcia-Zoleta Family Heritage,

Inc.

Director/Corporate Secretary – Quezon Capital Holdings, Inc.

Director – All Quezon Club, Inc
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Filipino, 55 Years Old

Director, President, and CEO (from 2006 to Present)

YEARS OF SERVICE:  28 Years

EDUCATIONAL ATTAINMENT:  

AB in Philosophy & Letters (San Beda College - 1990)

Bachelor of Laws (Arellano Law Foundation - 1994)

Passed the 1995 Bar Examination

ASEAN Business Law Program 

University of the Philippines - 1997)

DIRECTORSHIP/OFFICERSHIP (OTHER COMPANIES):  

Director – Queblar Realty Corporation

Director – Eterna Development & Management Corporation

Director – Garcia-Zoleta Family Heritage, Inc.

Director – Quezon Eco-Park Developers, Inc.

Director – Quezon Capital Holdings, Inc.

Director – Tellermate System, Inc. 

Trustee – Faithful of the Divine Light, Inc.

Trustee – QCRS College, Inc.

Partner – Garcia and Garcia Law Office

ATTY. EDWARD LEANDRO Z. GARCIA, JR.
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MARIA CRISTINA E. CARAOS
Filipino-American, 55 Years Old

Director/Treasurer 
From 2016 to Present

YEARS OF SERVICE:  24 Years
    
EDUCATIONAL ATTAINMENT:   
AB in Mass Communication 

Saint Paul College - 1993

DIRECTORSHIP/OFFICERSHIP (OTHER COMPANIES):
Director – Confederation of Southern Tagalog Rural Bankers
Director – All Quezon Club, Inc.   

MEDARDO C. LAURELES
Filipino, 61 Years Old

Director, Executive Vice-President, and COO 

From 2014 to Present

YEARS OF SERVICE:  28 Years

EDUCATIONAL ATTAINMENT:

BS in Commerce, Major in Management 

San Beda College - 1986

Bachelor of Laws 

Enverga University Foundation - 2004

DIRECTORSHIP/OFFICERSHIP (OTHER COMPANIES):

Director – All Quezon Club, Inc.
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ALEXANDER M. CALMA
Filipino, 70 Years Old

Director (from 2019 to Present)
Corporate Secretary (from 2015 to 2019)
  
YEARS OF SERVICE:  47 Years  

EDUCATIONAL ATTAINMENT:   
BS in Commerce 

Luzonian University - 1975

DIRECTORSHIP/OFFICERSHIP (OTHER COMPANIES):  
Director/President – Tellermate System, Inc.
Trustee/Corporate Secretary – Faithful of the Divine Light, Inc.
Trustee/Treasurer – QCRS College, Inc.

RICHARD LEANDRO Z. GARCIA
Filipino, 45 Years Old

Director (from 2009 to Present)

Vice-President - Sales & Marketing Department (from 2016 to 2022)

Acting Chief Business Development Officer (from 2023 to Present)

  

YEARS OF SERVICE:  13 Years 

EDUCATIONAL ATTAINMENT:   

BS in Business Administration, Major in Human Resource Management

De La Salle University, College of St. Benilde - 2001

Master of Business Administration 

Manuel S. Enverga University Foundation - 2016

DIRECTORSHIP/OFFICERSHIP (OTHER COMPANIES):

Director – Eterna Development & Management Corp

Director –Tellermate System, Inc.

Director – Queblar Realty Corporation

Director – Quezon Capital Holdings, Inc.

Director – Garcia-Zoleta Family Heritage, Inc.

Director – Quezon Eco-Park Developers, Inc.

Trustee – QCRS College, Inc.
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MARISSA ANTONETTE G. RELOS
Filipino, 50 Years Old

Director (from 2005 to Present )

YEARS OF SERVICE:  19 Years

EDUCATIONAL ATTAINMENT:   
BS in Microbiology (University of Sto. Tomas - 1996)
Doctor of Medicine (De La Salle University - 2000)

DIRECTORSHIP/OFFICERSHIP (OTHER COMPANIES):  
Director/President – Quezon Capital Holdings, Inc.
Director/Treasurer – Queblar Realty Corporation
Director/Treasurer – Garcia-Zoleta Family Heritage, Inc.
Director/Treasurer – Eterna Development & 
Management Corporation
Director – All Quezon Club, Inc.
Director – Quezon Eco-Park Developers, Inc.

ATTY. HECTOR REUBEN D. FELICIANO 
Filipino, 55 Years Old

Independent Director (from 2011 to 2014 & from 2021 to Present)

YEARS OF SERVICE:  6 YEARS

EDUCATIONAL ATTAINMENT:   

AB in Philosophy and Letters

San Beda College – 1990

Bachelor of Laws 

San Beda College of Law – 1994

DIRECTORSHIP/OFFICERSHIP (OTHER COMPANIES):  

Founding Partner – Hector D. Feliciano Law Office

Associate – Juan T. David Law Office
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EVELYN B. SACULLES
Filipino, 71 Years Old

Independent Director 
From 2022 to Present

YEAR OF SERVICE:  2 YEARS
  
EDUCATIONAL ATTAINMENT:   
BS in Business Administration, Major in Accounting 

Sacred Heart College - 1975

DIRECTORSHIP/OFFICERSHIP (OTHER COMPANIES):  
None.

ATTY. JOSE AUGUSTO J. SALVACION, CPA
 Filipino, 60 Years Old

Corporate Secretary (from 2022 to Present)

YEARS OF SERVICE:  2 Years

EDUCATIONAL ATTAINMENT:

BS in Commerce, Major in Accounting

De La Salle University - 1984

JURIS DOCTOR 

San Beda College of Law - 1992

PASSED THE 1992 BAR EXAMINATION

CERTIFIED PUBLIC ACCOUNTANT – 1984

DIRECTORSHIP/OFFICERSHIP (OTHER COMPANIES):

Sole Proprietor – J.A.J. Salvacion Law & Notarial Offices

Trustee/Corporate Secretary – QCRS College, Inc.
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Audit and Risk Oversight Committee:
Chairman     :          Evelyn Saculles

Members      :          Atty. Hector Reuben D. Feliciano (Independent Director)

                                  Alexander M. Calma

Corporate Governance Committee:
Chairman     :          Atty. Hector Reuben D. Feliciano (Independent Director)

Members      :          Marissa Antonette G. Relos

                                  Evelyn B. Saculles (Independent Director)

Board Credit Committee:
Chairman     :          Alexander M. Calma

Members      :          Ferdinand Z. Garcia

                                  Maria Cristina E. Caraos

Alternate      :          Marissa Antonette G. Relos

Related Party Transactions Committee:
Chairman     :          Atty. Hector Reuben D. Feliciano (Independent Director)

Members      :          Alexander M. Calma

                                  Evelyn B. Saculles (Independent Director)

Board Level Committees
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Audit and Risk Oversight Committee
(14 Meetings)

No. of Meetings
Attended

Precentage

Evelyn B. Saculles 14 100.00%

Hector Reuben D. Feliciano 14 100.00%

Alexander M. Calma 14 100.00%

Board of Directors Meeting
(15 Meetings)

No. of Meetings
Attended

Precentage

Ferdinand Z. Garcia 15 100.00%

Edward Leandro Z. Garcia, Jr. 15 100.00%

Maria Cristina E. Caraos 15 100.00%

Medardo C. Laureles 15 100.00%

Alexander M. Calma 15 100.00%

Richard Leandro Z. Garcia 15 100.00%

Marissa Antonette G. Relos 14 93.33%

Hector Reuben D. Feliciano 15 100.00%

Evelyn B. Saculles 15 100.00%

Directors’ Attendance at Board and Committee Meetings for 2024

Board Level Committees2024 Annual Report

Corporate Governance Committee
(7 Meetings)

No. of Meetings
Attended

Precentage

Hector Reuben D. Feliciano 7 100.00%

Evelyn B. Saculles 7 100.00%

Marisssa Antonette G. Relos 6 85.71%
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Credit Committee
(19 Meetings)

No. of Meetings
Attended

Precentage

Alexander M. Calma 19 100.00%

Ferdinand Z. Garcia 15 78.95%

Maria Cristina E. Caraos 19 100.00%

Marissa Antonette G. Relos
(alternate of FZ Garcia)

4 21.05%

Related Party Transactions Committee
(9 Meetings)

No. of Meetings
Attended

Precentage

Hector Reuben D. Feliciano 9 100.00%

Evelyn B. Saculles 9 100.00%

Alexander M. Calma 9 100.00%

Board Level Committees2024 Annual Report



Key Officers

ATTY. EDWARD LEANDRO Z. GARCIA, JR.
Filipino, 55 Years Old

Director, President, and CEO (from 2006 to Present)

YEARS OF SERVICE:  28 Years

EDUCATIONAL ATTAINMENT:  

AB in Philosophy & Letters (San Beda College - 1990)

Bachelor of Laws (Arellano Law Foundation - 1994)

Passed the 1995 Bar Examination

ASEAN Business Law Program

(University of the Philippines - 1997)

DIRECTORSHIP/OFFICERSHIP (OTHER COMPANIES):  

Director – Queblar Realty Corporation

Director – Eterna Development & Management Corporation

Director – Garcia-Zoleta Family Heritage, Inc.

Director – Quezon Eco-Park Developers, Inc.

Director – Quezon Capital Holdings, Inc.

Director – Tellermate System, Inc. 

Trustee – Faithful of the Divine Light, Inc.

Trustee – QCRS College, Inc.

Partner – Garcia and Garcia Law Office

MEDARDO C. LAURELES
Filipino, 61 Years Old

Director, Executive Vice-President, And COO 

From 2014 to Present  

YEARS OF SERVICE:  28 Years

EDUCATIONAL ATTAINMENT:   

BS in Commerce, Major in Management 

San Beda College - 1986

Bachelor of Laws 

Enverga University Foundation - 2004

DIRECTORSHIP/OFFICERSHIP (OTHER COMPANIES):  

Director – All Quezon Club, Inc.

41



Key Officers

MARIA CRISTINA E. CARAOS
Filipino-Amercican, 55 Years Old

Director / Treasurer 
From 2016 to Present

YEARS OF SERVICE:  24 Years
    
EDUCATIONAL ATTAINMENT:   
AB in Mass Communication

Saint Paul College - 1993

DIRECTORSHIP/OFFICERSHIP (OTHER COMPANIES):
Director – Confederation of Southern Tagalog Rural Bankers
Director – All Quezon Club, Inc.   

RICHARD LEANDRO Z. GARCIA
Filipino, 45 Years Old

Director 

From 2009 to Present

Vice President - Sale and Marketing Department 

From 2016 to 2022

Acting Chief Business Development Officer

From 2023 to Present

  

YEARS OF SERVICE:  13 Years 

EDUCATIONAL ATTAINMENT:   

BS in Business Management, Major in Human Resources

De La Salle University, College of St. Benilde - 2001

Master of Business Administration (MBA) 

Manuel S. Enverga University Foundation -2016

DIRECTORSHIP/OFFICERSHIP (OTHER COMPANIES):

Director – Eterna Development & Management Corp

Director –Tellermate System, Inc.

Director – Queblar Realty Corporation

Director – Quezon Capital Holdings, Inc.

Director – Garcia-Zoleta Family Heritage, Inc.

Director – Quezon Eco-Park Developers, Inc.

Trustee – QCRS College, Inc.
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Key Officers

NOEL S. BALAGUER, CPA
Flipino, 45 Years Old

First Vice-President and Head of Branch Banking Department 
From 2018 to Present

Vice-President, Accounting Department
From 2014 to 2017 

Chief Compliance Officer 
From 2012 to 2014

 
YEARS OF SERVICE:  23 Years
  
EDUCATIONAL ATTAINMENT:   
BS in Accountancy

Polytechnic University of the Philippines - Sto. Tomas
Extension - 2000

Master in Management Techology
De La Salle Lipa Graduate School - 2016

Certified Compliance Officer - 2009

EDEN O. ZUÑIGA
Filipino, 60 Years Old

Vice-President and Head of Treasury Department 

From 2014 to Present

Treasury Department Manager

From 2010 to 2015

YEARS OF SERVICE:  28 Years

 

EDUCATIONAL ATTAINMENT:   
BS in Civil Engineering

Manuel S. Enverga University Foundation – 1987
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Key Officers

MARVIN M. AGNO, CPA
Filipino, 36 Years Old

Vice-President and Head of Accounting Department
From 2018 to Present

Chief Compliance Officer 
From 2017 to 2018

Acting Chief Compliance Officer 
From 2014 to 2016

Division Manager, Financial Accounting
From 2012 to 2013

YEARS OF SERVICE:  13 Years
  
EDUCATIONAL ATTAINMENT:   
BS in Accountancy 

Southern Luzon State University - 2009
Certified Public Accountant - 2009

MARLON A. SANCHEZ
Filipino- 49 Years Old

Vice-President and Head of Loans Department 

From 2014 to Present

Assistant Vice-President - Loan Department 

From 2012 to 2014)

Loans Department Manager 

From 2008 to 2012

YEARS OF SERVICE:  27 Years

  

EDUCATIONAL ATTAINMENT:   

BS in Business Administration, Major in Banking & Finance 

Manuel S. Enverga University Foundation – 1995
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Key Officers

MA. ANALUMEN C. ALCALA
Filipino, 60 Years Old

Vice-President / Chief Risk Officer and Head of Risk 
Management Department 

From 2015 to Present
Vice-President of Marketing Department 

From 2012 to 2015
Vice-President of Loans Department 

From 2006 to 2012
CHIEF, DLD

From 1994 TO 2006

YEARS OF SERVICE:  32 Years
  
EDUCATIONAL ATTAINMENT:   
BA in Philosophy 

University of Sto. Tomas - 1984

RHODORA D. RAVANZO, CPA 
Filipino, 49 Years Old

Vice-President / Chief Compliance Officer and Head of

Compliance Department 

From 2018 to Present

Internal Auditor 

From 2014 to 2017

YEARS OF SERVICE:  10 Years

  

EDUCATIONAL ATTAINMENT:   

BS in Accountancy 

Sacred Heart College – 1995

Certified Public Accountant – 1997
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Key Officers

JOSE BERNARDO M. SECO   
Filipino, 41 Years Old

Acting Chief Technology Officer
From 2023 to Present

Manager - IT Department 
From 2016 to 2022

Manager - Service and Operations Division
From 2014 to 2016

Manager - E-Banking Division 
From 2013 to 2014

IT Network Administrator
From 2011 to 2013

YEARS OF SERVICE:  13 Years
  
EDUCATIONAL ATTAINMENT:   
BS in Computer Engineering 

Manuel S. Enverga University Foundation – 2005

JULEE ANN A. PASUMBAL  
Filipino, 39 Years Old

Acting Internal Auditor (from 2022 to Present)

IT Auditor (from 2015 to 2022)

Junior Auditor (from 2011 to 2015)

Audit Assistant (from 2009 to 2011)

YEARS OF SERVICE:  15 Years

  

EDUCATIONAL ATTAINMENT:   

BS in Accountancy (San Pablo Colleges – 2007)
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Key Officers

MADELEINE RYCHELLE L. ORGAS

Assistant Vice-President of Human Resource

From 2024 to Present

Human Resource Manager 

From 2016 to 2024

  

YEARS OF SERVICE:  8 Years

  

EDUCATIONAL ATTAINMENT:   

BA in Psychology 

Enverga University Foundation – 1998

Master of Arts in Education, Major in Guidance 

and Counseling - Units Earned 

Enverga University Foundation – 1999
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Performance Appraisal System (PAS)
The Bank strives to provide an environment where all employees understand the

impact their contributions have on the achievement of the organization’s goals and

are provided the opportunity for ongoing professional development and career

growth.  

The bank also adopted a self-assessment evaluation for board of directors and

committees and a performance evaluation for the senior officers.  The results of self-

assessment and evaluation are reported to the Board thru the Corporate Governance

Committee.

Orientation and Education Program

Onboarding of Employees
All new employees shall undergo a one-week orientation which includes bank

history, Board of Directors profile, Senior Officers, Departments and Branches,

Handbook, Code of Discipline, Occupational Safety and Health, AMLA and

Compliance, Information Security Program, IT Awareness Program, Master

Security Plan and over-all bank’s operations. Thereafter trainees are turned

over to their respective departments for three-week theories and hands-on

training focused on their position and functions. After the training program, all

new hires have to pass a written examination and a paneled revalida before a

temporary appointment. 

a.

Continuing Education Program (CEP)
In line with Quezon Capital Rural Bank’s commitment to continuously develop

a strong culture of learning, in which everyone is able to reach their full

potential, increase job satisfaction, and achieve career development, the bank

has partnered with Quezon Center for Research and Studies, Inc. (QCRS) to

provide a relevant and long-term education program for QCRB employees.

 The Objectives of the program are: 

To encourage a strong culture of learning and continuous development; 

To upgrade the competencies of middle management level in the

organization and have a long-term training and development plan that will

continue to build the competencies of QCRB employees towards greater

expertise;

b.
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To prepare employees for high-level management positions and ensure

the availability of experienced and capable employees to assume higher

and critical key positions in the organization;

To help facilitate change by broadening the outlook of individuals or by

providing what is necessary to enable them to manage change. 

The bank started the CEP in October 2021 with 20 participants who are

expected to finish the program within four (4) years. Most of the participants

in the program are employees who are identified successors of each key

position in the departments and branches. 

Continuing Education Program for the Board of Directors
The Corporate Governance Committee is tasked to oversee the continuing

education of the board of directors.  For this purpose, the orientation program

for first time directors shall be for at least eight hours, while the annual

continuing training shall be at least for four hours. The training programs

should cover topics relevant in carrying out their duties and responsibilities as

directors.  

List of Seminars Attended by the Board and Senior Officers

c.

Directors Seminars Attended

Edward Leandro Z. Garcia, Jr.
AMLC Anti-Money Laundering and Counter-Terrorism
Financing (AML/CTF) Fundamentals Course

Ferdinand Z. Garcia

AMLC Anti-Money Laundering and Counter-Terrorism
Financing (AML/CTF) Fundamentals Course
AMLC Targeted Financial Sanctions Course
2024 Management Conference

Maria Cristina E. Caraos
AMLC Anti-Money Laundering and Counter-Terrorism
Financing (AML/CTF) Fundamentals Course
AMLC Targeted Financial Sanctions Course

Medardo C. Laureles

AMLC Anti-Money Laundering and Counter-Terrorism
Financing (AML/CTF) Fundamentals Course
AMLC Targeted Financial Sanctions Course
Briefing on Circular No. 1158 on the Guidelines on Recovery
Plan of Banks
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Richard Leandro Z. Garcia
AMLC Anti-Money Laundering and Counter-Terrorism
Financing (AML/CTF) Fundamentals Course
AMLC Targeted Financial Sanctions Course

Alexander M. Calma
AMLC Anti-Money Laundering and Counter-Terrorism
Financing (AML/CTF) Fundamentals Course
AMLC Targeted Financial Sanctions Course

Hector Reuben D. Feliciano
AMLC Anti-Money Laundering and Counter-Terrorism
Financing (AML/CTF) Fundamentals Course
AMLC Targeted Financial Sanctions Course

Evelyn B. Saculles
AMLC Anti-Money Laundering and Counter-Terrorism
Financing (AML/CTF) Fundamentals Course

Senior Officers Seminars Attended

Marvin M. Agno, 
VP and Head of the
Accounting Department

The Taxpayer's Perspective: Ease of Paying Taxes (EOPT) Law
Dos And Don'ts of Budgeting

Rhodora D. Ravanzo, 
VP and Chief Compliance
Officer

DOSRI and Related Party Transactions (RPT)
Anti-Money Laundering and Counter-Terrorism Financing
(AML/CTF) Fundamentals Course
Targeted Financial Sanctions (TFS) Course
Regional Anti-Money Laundering/Countering Terrorism and
Proliferation Financing Training
Compliance Officers and Internal Auditors 2nd Annual
Convention
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Retirement Policy
All employees regardless of their position, designation or status and irrespective of

the method by which their wages are paid are entitled to retirement benefits

provided under RA 7641 upon compulsory retirement at the age of sixty-five (65) or

upon optional retirement at the age of sixty (60) or more but not over 65.

The minimum retirement pay due covered employees shall be equivalent to one-half

month salary for every year of service, a fraction of at least six (6) months being

considered as one whole year.

Normal Retirement Age

An employee shall retire on the first day of the month coincident with or

following his attainment age of sixty (60), and he shall be entitled to any

applicable benefits.  An employee may, subject to the approval of the Bank,

defer his retirement beyond his normal retirement age.

Early or Optional Retirement

After 25 Years of Service

       The Bank has the option to retire an employee any time after he has 

       completed at least 25 years of continuous service with the Bank.

After 30 Years of Service

       An employee shall have the option to retire any time after he has 

       completed 30 years of continuous service with the Bank.

Succession Policy
Succession planning is basically a process of identifying and developing people with

the potential to fill key managerial or professional leadership positions in the

company. This is to ensure that the management and leadership in an organization

will continue. 

In QCRB, succession planning is a program which is incorporated in the workforce

planning of the management. The goal is to have the right people in the right place at

the right time. But succession planning focuses on having the right leadership in

place at every level of the bank, as an organization. 

Programs and Policies2024 Annual Report
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The bank ensures that there will always be next in line for each key officer position.

Based on hierarchy of positions and titles, the succession plan for each department is

as follows:

President and Chief Executive Officer

The President/CEO is to be succeeded by the Senior Vice-President.  In the

absence of the Senior Vice-President, the Board shall designate the

Executive-Vice President/COO to be the authorized replacement to perform

the functions of the office.

Department Heads / Vice President and Assistant Vice President

All selected candidates who are deemed qualified or have high potential to fill

in a senior management level position must be reviewed by the Corporate

Governance Committee and the President and Chief Executive Officer, and

approved by the Board of Directors (BOD).

In identifying the candidates who would qualify to assume critical key positions, the

bank shall use the following criteria:

1.The employee’s current designation and scope of responsibilities;

2.A minimum of five (5) years tenure in the company for senior management

positions and a minimum of three (3) years for managerial or officer level

positions, unless the employee has related work experience in the same capacity

before his/her employment with the bank;

3.Experience and knowledge of the overall bank operations;

4.The employee’s performance throughout his/her tenure in the bank, business

strategic vision, leadership, and operational execution; and

5.The employee’s career aspirations.

Remuneration Policy
The bank has developed a remuneration structure or plantilla and has adopted the

same to cover all Junior officers and staff with permanent employment status. All

positions have the corresponding resultant hierarchy and levels and have other

multiple levels and steps for possible adjustments in case of promotions, salary

increase based on performance, and increases as may be dictated by law.
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The structure is periodically reviewed by Human Resource, Accounting and the

Branch Banking Department. Any adjustments, calibrations and amendments as may

be deemed necessary are carefully studied, reviewed and deliberated upon by

management before approval of the Board.

For remunerations of senior management or officers from the rank of President down

to the Vice Presidents of different departments has to undergo a process prior to its

implementation. Any recommendation to adjust salaries and allowances has to go

through the Corporate Governance Committee for purposes of transparency and

thereafter to the Board of Directors for approval. 

  

Likewise, the directors of the bank may be allowed benefits and compensation,

provided that the total yearly compensation, other than reasonable honoraria for

actual attendance at meetings, which shall include fare and other actual expenses

incurred in connection thereto shall not exceed five percent (5%) of the net income

before income tax of the bank during the preceding year; provided further that any

excess thereto may only be granted to directors by the vote of the stockholders

representing at least a majority of the outstanding capital stock at a regular or special

stockholders’ meeting, subject to the requirements provided by law and existing rules

and regulations. (as per QCRB Amended By-laws September 17, 2016). 

Related Party Transactions
The BSP recognizes the transactions between and among related parties that create

financial, commercial and economic benefits to individual institutions and to the

entire group.  Related party transactions are generally allowed, provided that these

are done on an arm’s length basis. In this regard, the bank is expected to exercise

appropriate oversight and implement effective control systems for managing said

exposures as these may potentially lead to abuses that are disadvantageous to the

bank and its depositors, creditors, fiduciary clients, and other stakeholders.

RPT’s shall be conducted in the regular course of business and not undertaken on

more favorable economic terms (e.g., price, commissions, interest rates, fees, tenor,

collateral requirement) to such related parties than similar transactions with non-

related parties under similar circumstances.  
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Before entering into a related party transaction, the Related Party Transactions

Committee shall review and ensure that transactions to the related party are done at

arm’s length, favorable to the interest of the bank and do not give unwarranted

benefits to such related parties.

All RPTs that are considered material based on the bank's internal policies shall be

endorsed by the RPT Committee to the board of directors for approval. Directors and

officers with personal interest in the transaction shall abstain from the discussion,

approval and management of such transaction or matter affecting the bank.

All RPTs that fall below the materiality threshold shall be reported to the board of

directors for information and transparency. This shall, however, exclude credit

accommodations to DOSRI, which are required to have prior board approval

regardless of amount. 

Specific internal limits for individual and aggregate exposures have been established

by the bank. The following summary shows the material related party transactions for

the year 2024. Details have been disclosed through the submission of a required

periodic report to the BSP.

SUMMARY OF MATERIAL RELATED PARTY TRANSACTIONS FOR THE YEAR 2024

Related Party Nature of Transactions Amount

L A P Garcia &
Associates

Legal services 786,142.99

Nine2Six
Minimart

Cost of rice allowances of employees, office and general supplies for
use of head office and branches

7,307,685.00 

TOTAL 8,093,827.99
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Review Process Adopted by the Board
The board of directors shall be responsible for ensuring that senior management

establishes and maintains an adequate, effective and efficient internal control and

risk management frameworks commensurate with the size, risk profile and

complexity of operations of the bank. The board of directors shall also ensure that the

internal audit and risk management functions have an appropriate stature and

authority within the bank and is provided with adequate resources to enable them to

effectively carry out their assignments with objectivity.

Meanwhile, the Audit and Risk Oversight Committee (AROC) shall have the authority

to oversee the development and implementation of the bank’s risk management

program. It shall oversee the system of limits to discretionary authority that the

board delegates to management, ensure that the system remains effective, that the

limits are observed and that immediate corrective actions are taken whenever limits

are breached. It shall have access to independent experts to assist them in

discharging its responsibilities.

The Board of Directors shall deliberate/act on the report submitted by the Audit and

Risk Oversight Committee and will take appropriate actions based on the committee’s

findings and recommendation and/or as it may deem necessary.

To ensure the effectiveness and adequacy of the internal control system of the bank,

the board of directors has adopted the creation of the following functions:

Internal Audit Function
Internal audit is an independent, objective assurance and consulting function

established to examine, evaluate and improve the effectiveness of internal

control, risk management and governance systems and processes of an

organization, which helps management and the board of directors in

protecting the bank and its reputation.

 The internal audit function shall both assess and complement operational

management, risk management, compliance and other control functions.  In

this respect, internal audit shall be conducted in frequencies commensurate

with the assessed levels of risk in specific banking areas.

1.
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The internal audit function has authority to initiate direct communication with

any bank personnel; to examine any activity or entity; and to access any

records, files, data and physical properties of the bank, in performing its duties

and responsibilities.

The internal audit function must be independent of the activities audited and

from day-to-day internal control processes.  It must be free to report audit

results, findings, opinions, appraisals, and other information through a clear

reporting line to the board of directors of the audit committee.

Internal Auditor
(Senior Officer)

Department Manager /
Assistant Internal Auditor

(Junior Officer)

Senior Auditor
(Junior Officer)

Senior IT Auditor
(Junior Officer)

Senior Auditor
(Junior Officer)

Junior Auditor
(Rank & File)

Junior Auditor
(Rank & File)

Junior Auditor
(Rank & File)

Junior IT Auditor
(Rank & File)

Audit Specialist
(Rank & File)

Audit Specialist
(Rank & File)

Audit Specialist
(Rank & File)

Audit Specialist
(Rank & File)

Compliance Function
The Compliance Department was created by the Board through its Resolution

No. 2005-79 dated December 18, 2005, along with the appointment of the first

Compliance Officer.  This unit is headed by the Chief Compliance Officer and

shall work under the supervision of the Audit and Risk Oversight Committee.

The Compliance Department shall serve as the functional unit of the bank

which will primarily administer the Compliance Program. Similar to the Internal

Audit Department, it shall have a function independent from other

departments and business operations of the bank. 

2.
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It is granted the privilege to communicate with any personnel and obtain

access to all operational areas as well as any records, files and documents

necessary to carry out its responsibilities.

The compliance function shall facilitate effective management of compliance

risk by:

Advising the board of directors and senior management on relevant laws, rules

and standards, including keeping them informed on developments in the area on a

monthly basis or as often as needed;

Apprising bank personnel on compliance issues, and acting as contact point

within the bank for compliance queries from bank personnel, as needed;

Establishing written guidance to staff on the appropriate implementation of laws,

rules and standard through policies and procedures and other documents such as

compliance manuals, internal code of conduct and practice guidelines, as needed;

Assessing the appropriateness of the bank’s compliance procedures and

guidelines, promptly following up any identified deficiencies, and where

necessary, formulating proposals for amendments, as often as necessary;

Monitoring and testing compliance by performing sufficient and representative

compliance testing as often as necessary; and

Maintaining constructive working relationships with the BSP and other regulators.

Chief Compliance Officer
(Senior Officer)

Department Manager
(Junior Officer)

AML Compliance
Section Manager

(Junior Officer)

Tax Officer
(Junior Officer)

Regulatory Compliance
Section Manager

(Junior Officer)

Review & Examination Officer
(Junior Officer)

AML Compliance Supervisor
(Junior Officer)

Sr. AML Compliance
Specialist

(Rank & File)

Sr. Compliance
Specialist

(Rank & File)

AML Compliance
Specialist

(Rank & File)

Compliance
Specialist

(Rank & File)

Systems and
Methods Analyst

(Rank & File)
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Information Security Officer
The Information Security Officer (ISO) oversees and coordinates security

efforts across the bank including departments such as information

technology, human resources, risk management, compliance, legal,

accounting, loans, treasury and other groups, and identifies and establishes

security initiatives and standards throughout the organization. He is

accountable for ensuring that appropriate controls are in place for the security

of information assets across the bank.

3.

Consumer Protection Policy
Quezon Capital Rural Bank, Inc. (QCRB) acknowledges the indispensable role of

financial consumers in bringing about a strong and stable financial system, their right

to be protected in all stages of their transactions with the bank, and be given an

avenue to air out their grievances in the products and services of the bank. Towards

this end, QCRB hereby adopts the following minimum guidelines institutionalizing

consumer assistance mechanism of the bank.

The Consumer Protection Program approved as per Board Resolution No. 2023-175

dated November 18, 2023, defines the roles and responsibilities of the Board of

Directors and Senior Management.  The board shall be primarily responsible for

approving and overseeing the implementation of the bank’s Consumer Protection

Risk Management System (CPRMS). The Senior Management shall be responsible for

ensuring that the practices of the bank are aligned with the approved financial

consumer protection policies and risk management system and consistently

displayed throughout the bank’s place of business particularly across all business

units that deal directly with Financial Consumers.

The bank has designated the Branch Banking Department as the Consumer

Assistance Group (CAG) headed by the Branch Banking Department Head. The

department has defined roles and responsibilities in handling consumer concerns.

Similarly, at least one (1) Consumer Assistance Officer per branch, extension office or

banking office must be designated to handle consumer concerns. In this regard, the

bank has designated the Branch Cashier as the Consumer Assistance Officer.
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All Consumer Assistance Officers must be equipped with knowledge on the structure

and implementation of the QCRB’s Consumer Assistance mechanism. As a minimum,

they shall be provided with periodic training in any of the following: 1. Solid

interpersonal skills/customer service; 2. Basic and advanced listening skills; 3. Written

and verbal communication skills; 4. Handling financial consumer feedback; 5. Dealing

with difficult people; 6. Problem solving and conflict resolution; and 7. Bank’s

corporate structure and products and services

The bank shall not disclose to third party information acquired from the consumer in

all stages of the complaint, except as may be required by the conduct of the bank's

investigation.

The bank shall ensure that complaints are investigated by a Consumer Assistance

Officer who is neither directly nor indirectly involved in the matter which is the

subject of the complaint. If the subject of the complaint is the Consumer Assistance

Officer, consumers may lodge their concerns through a filled-out Complaint/Request

Acknowledgement Form, telephone/mobile phone, QCRB Consumer Assistance email,

and QCRB Official Facebook Page.

The bank shall submit a consolidated Complaints Report to the Supervisory Data

Center (SDC) of the Supervision and Examination Sector on a quarterly basis. Such a

report shall be submitted in the format required by BSP. Submission of the report to

the SDC shall not be later than one (1) month after the end of every quarter.

Pursuant to the QCRB’s Consumer Protection Risk Management System, the bank put

in place appropriate management controls and take reasonable steps to ensure that

in handling complaints/requests, it: 

Identifies and remedies any recurring or systemic problems; and I.

II. Identifies weaknesses in the bank's internal control procedure or process. This

is done by: 

Analyzing complaints/requests data; 

Analyzing causes for complaints/requests; 

Considering whether such identified weaknesses may also affect other

processes or products, including those not directly complained

of/requested; and 

Correcting, whether reasonable to do so, such causes taking into

consideration the concomitant costs and other resources.
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Dividend Policy Statement
Quezon Capital Rural Bank, Inc. (“QCRB”) intends to pay dividends to its shareholders

and will use the guidelines herein to determine and pay such dividend as is approved.

The policy shall accordingly be employed in determining any claim by any

shareholder, individual or institution regarding the dividend payable by the QCRB,

subject to any provisions in its Articles of Incorporation, existing laws, rules and

regulations.

Declaration and Payment of Dividends
The dividend policy of QCRB is to distribute to its shareholders surplus funds

from its unrestricted retained earnings, as may be determined by the Board of

Directors at its sole discretion and sound business judgment. Such

discretionary power shall be exercised with adherence to Article 19 of the Civil

Code and after due consideration of the following:

The recognition of profit and availability of cash for distribution;

Any banking or other funding requirements by which QCRB is bound from

time to time;

The operating and investment needs of QCRB;

The anticipated future growth and earnings of QCRB;

Provisions of QCRB’s Articles of Incorporation;

Emerging trends in dividend payouts in the industry; and

Any relevant applicable laws, rules, regulations, and circulars of the BSP

and other regulators.

1.

The Board of Directors shall exercise the power to declare dividends through a

board resolution specifying the classification of shares, percentage of

dividend to be paid, cutoff date, and such other information as may be

necessary.

2.

QCRB shall endeavor to maintain a dividend payout at least annually, subject

to the above considerations.

3.

QCRB will not declare any dividends where the law prevents such payment

and if there are reasonable grounds for believing that QCRB is or would be,

after a dividend payment, unable to pay its liabilities or discharge its

obligations as and when they become due.

4.

The decision to declare and pay stock dividends shall be approved by the

shareholders in the Annual Stockholders Meeting (“ASM”), upon the

recommendation of the Board of Directors in accordance with existing laws,

rules and regulations. It shall be a separate agenda item at the ASM.

5.
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List of persons entitled to receive dividends at the closure date shall be

prepared by the Accounting Department according to the Corporate

Secretary’s instructions and prevailing board resolution to the effect. The

time, place and procedure for payment of dividends shall be communicated to

the concerned shareholders within reasonable time in advance of the payment

date.

6.

All payments of cash dividends shall be made in full by crediting in the deposit

account designated by the stockholder of record who is entitled to receive

said dividends, such amount as the Board may declare less applicable

deductions, if any. For this purpose, the Treasury Department shall make the

necessary arrangements with the stockholders concerned to open and/or

designate an existing deposit account where the cash dividend will be

credited, otherwise, such cash dividend may be considered unclaimed.

7.

Any unclaimed cash dividends may be converted and paid as stock dividends

as may be determined by the Board of Directors and approved by the

stockholders in the Stockholders Meeting.

8.

No interest shall accrue on unclaimed Dividends held by QCRB.9.

The bank did not declare any dividends during the year 2024.
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Key Officers

Atty. Edward Leandro Z. Garcia, Jr.

Medardo C. Laureles

Noel S. Balaguer, CPA

Richard Leandro Z. Garcia

Eden O. Zuñiga

Marvin M. Agno, CPA

Marlon A. Sanchez

Ma. Analumen C. Alcala

Rhodora D. Ravanzo, CPA

Jose Bernardo M. Seco

Julee A. Pasambal

Madeleine Rychelle L. Orgas
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President and CEO

Executive Vice-President and COO

First Vice-President and

Head of Branch Banking Department

Acting Chief Business Development Officer

Vice-President - Treasury Department

Vice- President - Accounting Department

Vice-President - Loans & Discount Department

Vice-President and Chief Risk Officer

Vice-President and Chief Compliance Officer

Acting Chief Technology Officer

Acting Internal Auditor

AVP and Head - Human Resource Department



Major Stockholders
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No. Name of Stockholder Nationality % of Stockholdings
Voting
Status

1 Quezon Capital Holdings, Inc. Filipino 10.45% Voting

2 Edward Leandro Z. Garcia, Jr. Filipino 9.98% Voting

3 Ferdinand Z. Garcia Filipino 9.98% Voting

4 Marissa Antonnette G. Relos Filipino 9.98% Voting

5 Richard Leandro Z. Garcia Filipino 9.98% Voting

6 Marianela G. Villamayor American 9.98% Voting

7 Leandro P. Garcia Filipino 8.58% Voting

8 Queblar Realty Corporation Filipino 4.41% Voting

9 Medardo C. Laureles Filipino 4.41% Voting

10 Iluminada C. Alcala Filipino 2.53% Voting

11 Adelaida M. Caraos Filipino 2.27% Voting

12 Jose S. Laureles Filipino 2.11% Voting

13 Alexander M. Calma Filipino 1.70% Voting

14 Steven Elias A. Jamilla Filipino 1.64% Voting

15 Bernardo B. Jamilla Filipino 1.58% Voting

16 Eterna Development & Management Corp. -PFC Filipino 1.38% Voting

17 Medardo B. Medenilla Filipino 1.37% Voting

18 Sonia I. Garcia American 1.14% Voting

19 Quezon Capital Warehouse Corp. Filipino 1.06% Voting

20 Glesilda C. Laureles Filipino 0.65% Voting



Products and Services

DEPOSIT PRODUCTS 

Regular Savings Deposit

Dollar Savings Account

Certificate of Time Deposit (Peso)

Certificate of Time Deposit (USD) 

Regular Checking Account (Demand) 

Regular Checking Account with Automatic Transfer Agreement 

Capital Savings Plus II 

ATM Peso Savings

Regular Dollar Deposit 

Prime Savings Deposit

Prime Savings Deposit II

ATM Basic Deposit

 

 
LOANS AND OTHER DISCOUNTS

Agricultural Loan

Commercial Loan

Industrial Loan

Equity Credit Line (ECL)

Revolving Credit Line

Discounted Credit Line

Loan Combo Maximizer

Development Incentive Loan

Flexi Home Loan

Flexi Commercial Real Estate Loan

Insta Cash

Angat Negosyo Loan

Puhunan sa Negosyo Loan

Other Loans and Discounts (OLD)

 

 

REMITTANCE SERVICE PARTNERS

Petnet - Western Union

BDO Remit

BDO MoneyGram

i2i - Instapay

 

 

FOREIGN EXCHANGE

Buying

Selling
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Bank Directory

Quezon Province

Lucena Main Branch
Perez cor. CM Recto St., Brgy. 9, 
Lucena City
(042) 710-7559

Lucena Corp. Tower Branch
Rizal cor. Granja Sts., Brgy. 5, Lucena City
(042) 373-7355 / 09328609734

Lucena Quezon Avenue Branch
Quezon Ave. cor. Ravanzo St., Brgy. 1,
Lucena City
(042) 710-3918 / 09328609731

Lucena Dupay Branch
Maharlika Highway, Brgy. Ibabang Dupay,
Lucena City
(042) 788-8437

Lucena Isabang Branch
Maharlika Highway, Brgy. Isabang, 
Lucena City
(042) 710-0537 / 09327884229

Sariaya Branch
Gen. Luna cor. Rodriguez Sts., Brgy. 4
(Pob.), Sariaya
(042) 525-8911 / 09328609732

Pagbilao Branch
Rizal St., Brgy. Parang, Pagbilao
(042) 797-5653 / 09328609733

Candelaria Branch
Rizal St., Brgy. Poblacion, Candelaria
(042) 585-4557 / (042) 373-1723 /
09328609730

Tiaong Branch
Don V. Robles St., Brgy. 1 (Pob.), Tiaong
(042) 545-8283 / (042) 717-0838 /
09328609736

Lucban Branch
Concepcion cor. Mabini St., Brgy. 7,
Lucban
(042) 540-3997 / 09328609737

Tayabas Branch
Quezon Ave. cor. Gen Luna St., Brgy.
Angeles, Zone IV, Tayabas City
(042) 793-3532 / (042) 793-2157 /
09386186601

Atimonan Branch
Osmeña cor. Rizal Sts., Brgy. Poblacion, 
Zone II, Atimonan
(042) 785-6139 / (042) 316-5099 /
09328609735

Gumaca Branch
Bonifacio cor. Del Pilar St., Bagong Buhay,
Gumaca
(042) 317-4168 / (042) 717-2719 /
09328609739

Lopez Branch
Real cor. San Isidro Sts., Brgy. Rizal (Pob.),
Lopez
(042) 717-3295 / 09328609738

Mauban Branch
Quezon St., Brgy. Lual (Pob.), Mauban
(042) 784-1316 / (042) 784-0476 /
09632582073

Infanta Branch
Gomez cor. Burgos Sts., Brgy. 39 (Pob.),
Infanta
(042) 535-2530 / (042) 784-4486 /
09517327406 

Real Branch
M.L. Quezon Avenue cor. Gov. Robles St.,
Brgy. 1 (Pob.), Real
(042) 536-6007 / (042) 331-1148

Mulanay Branch
San Carlos cor. Rizal St., Brgy. 4 (Pob.),
Mulanay
(042) 716-1570 / (042) 911-7757

Catanauan Branch
A. Bonifacio St., Brgy. 6, Catanauan
(042) 716-1565

Head Office:  Perez cor. CM Recto Streets, Lucena City

Tel. No.:  (042) 710-2045

Website:  www.qcrblive.com
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Padre Burgos Branch
Nat'l Road, Brgy. Burgos (Pob.), 
Padre Burgos
(042) 716-0254 / 09282879606

Tagkawayan Branch
Lagdameo cor. Eleazar St., Brgy.
Poblacion, Tagkawayan
(042) 716-1569

San Francisco Branch
Don Queblar St., Brgy. Poblacion, 
San Francisco
(042) 716-0247

San Narciso Branch
Nieva cor. Sugbong Cogon St., Brgy.
Pagkakaisa (Pob.), San Narciso
(042) 716-0482 / 09483980991

Guinayangan Branch
Tupas Matta Molines St., Brgy.
Manggagawa, Guinayangan
(042) 303-4617 / (042) 716-1573

Calauag Branch
Rizal cor. Arguelles St., Brgy. 5, Calauag
(042) 716-1567 / (042) 717-9641

Laguna Province

Luisiana Branch
Estrellado St., Brgy. Zone VIII (Pob.),
Luisiana
(049) 503-6204 / (049) 716-1572

Nagcarlan Branch
Bonifacio cor. Gen. Luna Sts., Brgy. 1 (Pob.),
Nagcarlan
(049) 563-2007 / (049) 716-1575

Calauan Branch
Geirosa Ave. cor. Soriano St., Brgy.
Silangan (Pob.), Calauan
(049) 566-0525 / (049) 716-1615 /
09331890888

Alaminos Branch
Maharlika Highway, Brgy. III (Pob.),
Alaminos
(049) 567-2205 / 09233612348

Siniloan Branch
Padre Burgos St., Brgy. 1, Mendiola, Siniloan
(049) 501-5561 / 09328629538

Batangas Province 

San Juan Branch
Along Gen. Luna. St., Brgy. Poblacion, 
San Juan
(043) 575-5317 / (043) 716-1542

San Jose Branch
No. 5 Macalintal Avenue, Brgy. Taysan, 
San Jose
(043) 321-9562 / (043) 716-2421 /
09328629540

Sto. Tomas Branch
Maharlika Highway, Brgy. 2 (Pob.), 
Santo Tomas
(043) 784-8492 / 09328629539

Rosario Branch
Carandang St., Brgy. C (Pob.), Rosario
(043) 740-0133 / (043) 740-0133

Rizal Province
 
Cainta Branch
Ground Flr. JEK Bldg. Ortigas Ave. Ext., Brgy.
San Juan, Cainta
(02) 8584-7923 / 0925511529
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Bank Directory
Head Office:  Perez cor. CM Recto Streets, Lucena City

Tel. No.:  (042) 710-2045

Website:  www.qcrblive.com
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Sustainability Report

Being one of the biggest rural banks in the Philippines that provide financial

services, Quezon Capital Rural Bank, Inc. (QCRB) maintains a diverse portfolio of

corporate and retail banking products and services for a broad range of customers.

This sense of responsibility has been a core motivation in the way of doing business

throughout the years. The Bank has a total of 35 branches spread in the provinces of

Quezon, Laguna, Batangas and Rizal.

With more than 50 years of presence in the local banking industry in the Philippines,

excellent customer services, prudent business approach and experienced

professionals, QCRB has become one of the competitive banks in the communities it

serves. QCRB concentrates its pursuit to increase the impact of its services on the

real economy and our society. QCRB also proactively supports major strategic

initiatives nationally and green finance is an emerging strategic focus.

Further, managing environmental and social risks is a key component of the bank’s

corporate social responsibility. This helps the bank to identify and manage potential

adverse impacts to the environment and to human rights, as well as the associated

risks affecting our clients and the bank as well. We also engage with clients and

suppliers to better understand their processes and policies and to explore how any

environmental and social risks may be mitigated.
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Sustainability Report
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The Bank’s leverage ratio, computed as total capital over total assets, is 10.95% and 11.35%,

as of December 31, 2024 and 2023, respectively.

On August 24, 2022, the BSP issued Circular No. 1151, Amendments to Minimum

Capitalization of Rural Banks, increasing the minimum capitalization requirement to ₱200

million for rural banks with more than 10 branches, which must be satisfied within five years

from the date of effectivity of the circular. Banks which comply with the new capital levels

must submit to the BSP a certification to this effect, within 10 banking days from the date of

effectivity of this circular. Banks availing of the capital build-up track shall submit to the BSP

within six months from the date of effectivity of this circular. On September 21, 2022, the

Bank submitted its certificate of compliance with the said circular.
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We acknowledge that our lending and investment operations are susceptible

to E&S risks. To control these risks and guarantee adherence to our E&S risk

appetite, we implement three lines-of-defense systems and an Environmental

and Social Risk Management System (ESRMS).

❖

Resource efficiency, climate change mitigation, pollution reduction, technical

progress and innovation, human capital, infrastructure improvements, and general

improvements in market efficiency and the business environment are aspects that

the Bank considers during the evaluation process of possible projects.

❖

We are committed to the objectives of the key climate-related action plans for

banks and recognize that climate change exposes the Bank to physical and

transition risks but offers opportunities as well.   

❖

Our business strategy will support and assist our stakeholders towards a climate

resilient economy. We encourage our clients and partners to clearly define and

communicate their climate related commitments and to develop and execute

effective strategies to mitigate climate risks.

❖

In alignment with our purpose, we ensure that our sustainability strategy is firmly

grounded in robust governance, policies and processes and are part of QCRB’s Code

of Conduct. These sustainability principles are at the core of our business and

emphasize the bank’s commitment to environmental and social responsibility. This

framework is composed of two parts, namely:

We have low tolerance for E&S risks that negatively impact the bank. We are

committed to reducing the negative effects of these risks in order to positively

contribute to the aims of societal development. We continuously evaluate

current and emerging risks across our credit functions, investment activities

and other bank operations.

❖

Sustainability Report2024 Annual Report

Amendments of the bank’s vision:  We commit to balancing economic

success with environmental and social responsibilities. We foster business

that enables sustainable growth.

Risk Appetite Statement (Environmental and Social Risks)

QCRB’s mandate is to finance projects that promote productivity gains and

environmental benefits. Rating of projects is a mandatory part of the Bank’s

credit granting process and it supports the Bank’s mission to work towards a

prosperous and sustainable finance.

❖
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To administer the overall integration of sustainability in the bank’s operations in

compliance with the circulars herein mentioned.

2.

Environmental and Social Risk Management System (ESRMS) Framework 
The Environmental and Social Risk Management System is a Framework that

integrates sustainability considerations and objectives into the business strategy of

QCRB. The Framework will actively manage social and environmental risks

associated with the bank’s business engagements. In doing so, we will mitigate risks;

we contribute to positive change by supporting clients that seek continuous

improvement in environmental and social practices.

It aims to establish a consistent and comprehensive methodology for the classification

and reporting of financial products and services as sustainable. It further serves as a

basis for defining targets and metrics for sustainable finance to deliver on the QCRB’s

commitment to support sustainable economic growth and to engage in projects and

activities that have clear environmental and/or social benefits.

The ESRM applies to all the bank’s businesses and products and is founded on

QCRB’s Code of Conduct, our respect for human rights and the need to address the

challenges of climate change.

The main objectives of the ESRMS are:

Define the level of risk appetite of the bank on E&S risk.a.

Provide clear guidance in assessing E&S risks in the bank's operations,

products and services, transactions, activities, and operating environment.

b.
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To oversee the implementation of the sustainable finance, environmental and

social risk management of the bank in compliance with BSP Cir. 1085-Sustainable

Finance Framework and as amended by BSP Cir. No. 1128-Environmental and

Social Risk Management Framework; and

1.
The objectives of the Committee are:

In order to address the requirements of the sustainable finance framework, the bank has

created the Sustainable Finance Framework Committee (SFFC) who is primarily

responsible to oversee the compliance of the bank to the sustainability framework.

1. Environmental and Social Risk Management (ESRM) Framework; and
2. E & S Risk Assessment Procedures for Investment Activities.
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Strategic E & S Risk Objectives
The bank recognizes the importance of E & S risks in its operations. It will include in

its annual budget planning any capital requirements to support the following

strategic objectives:

Short Term. Within the next three (3) years, the bank will embed the E & S Risks to

at least ten (10) branches and departments such as recycling, segregation of

garbage, conservation of energy, and partial use of renewable energy. The bank

will introduce E & S to clients and other stakeholders through the inclusion of the

sustainability principles in the loan and other products and services. For lending

operations, the bank is targeting to release E & S loans of up to 5% of the portfolio

growth every year.

a.

Medium term. In five (5) years, the bank aims to continue implementation and

promotion of activities in compliance to E & S risks including resource efficiency

such as reduction in the use of paper, use of renewable energy in at least twenty

(20) branches. Conducting client education and seek their engagements to

continuously mitigate the E & S risks. Targeted E & S loans account for up to 10% of

the portfolio growth every year.

c. Long Term. In ten (10) years’ time, all branches, departments and employees of

the bank are expected to advocate E & S risks and be compliant to mitigating

strategies such as waste segregation and disposal, pollution prevention, use of

renewable energy and reduced use of paper through digitization. The bank is also

expected to be fully compliant to sustainable finance on loan products and other

bank products and services. The bank will create and offer loan products

specifically for sustainable finance and endeavor to reach up to 15% of the portfolio

growth every year for E & S loans.

152

b.

Integrate E&S risks in stress testing exercises covering both short-term and

long-term time horizons following the principles and requirements.

e.

Identify the unit or personnel responsible for overseeing the management of E&S risks.f.

Provide the tools for monitoring E&S risks as well as the compliance of the bank

and its counterparties with sustainability-related standards, laws and regulations.

c.

Provide tools for assessing identified E&S risks and for considering the same

in the aggregate risk exposures of the bank.

d.
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Types of E&S Risks that the bank is exposed to:
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Collateral Risk. The Bank is exposed to collateral risk stemming from a

reduction in the value of collateral associated with a transaction due to

environmental and social problems.

a.

Financial and Market Risks. The bank is exposed to financial risk stemming

from potential disruption of client's operations as a result of environmental

and social problems. If not managed properly, these problems can affect the

client's ability to meet its financial obligations to the bank. A client's failure to

effectively address environmental and social considerations can jeopardize its

business operations.

b.

Reputational Risk.  The bank is exposed to reputational risk due to potentially

negative publicity associated with a client's poor environmental and social

practices. This harms the bank’s brand value and image in the media, with the

public, the business and the financial community.

c.

Credit Risks. The Bank is exposed to credit risk when a client is unwilling

and/or unable to fulfill the contractual obligations associated with a

transaction as a result of environmental and social issues.

d.

Legal Risk. The bank is exposed to legal risk when a client fails to adequately

address environmental and social risks leading to regulatory fines, penalties,

and sanctions.

e.

Applicability
This Framework covers all classified sustainable loans of the Bank from the date of

BOD’s approval (new and re-loans). Existing loans are not covered unless being

processed for additional loan, renewal, re-loan via email and for repackaging.

Multiple accounts with similar purposes from the same borrower shall be considered

as Sustainable Financing if the purpose of the loans is related to E&S projects. All the

accounts will be tagged similarly when the borrower applies for additional loan,

renewal, restructured or re-loan.

Addressing E&S Risks arising from QCRB’s Lending Operations
As per BSP circulars all financial institutions are exposed to some level of environmental

and social risks through their clients and partners. If left unmanaged, these risks can

lead to a decline in reputational image, costly litigation, or loss of revenue.
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Eligibility Parameter – Use of Proceeds
Under this framework, any financing (including but not limited to asset-based

lending, corporate and individual level lending) can be classified as sustainable

finance. QCRB defines a parameter based on the Use of Proceeds.

Where a dedicated use of proceeds can be determined, environmental and social

criteria will be applied to classify whether the underlying economic activities are

deemed sustainable.  There are two basic considerations, namely:

1.  Activities helping to sustain, improve and protect the environment; and

2.  Activities enabling social development, especially in marginalized target groups.

E&S Risk Portfolio Monitoring Report
For the year 2024, 580 accounts amounting to a total of P993,600,000.00 were

released with outstanding balance of P927,781,361.63 as of December 31, 2024. This

figure represents 35.21% of the P2,635,146,791.37 total loan portfolio with

breakdown as follows:
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Out of the 580 accounts released in 2024, 5 accounts were categorized under High Risk 1 & 2 with

outstanding balance of P39,395,078.89, all of which remained in current status as of December 31, 2024. 
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Sustainability Initiatives
As part of the QCRB’s commitment to foster awareness and advocate for sustainable

practices across the organization, the Sustainable Finance Framework Committee

(SFFC) issued a memorandum aiming to provide insights into how each individual

from branches and departments can play a role in advancing the bank’s

sustainability goals. This encourages all employees to adopt the following practices

to enhance the bank’s collective efforts to sustainability:
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Energy Conservation:
Turn-off lights and unplug electronic devices, such as printers and

scanners, when not in use.

Use natural light whenever possible.

a.

Responsible Water Usage
Report any water leaks promptly.

Do not leave the water running for a long time.

b.

Waste Reduction
Reduce the use of disposable items, such as plastic utensils, paper plates

and plastic cups.

Think before you print.

c.

BSP Circular 1187: Philippine Sustainable Finance Taxonomy Guidelines
In compliance with the abovementioned circular issued by the BSP in February 2024,

the bank is set to adopt the guidelines within the year 2025 and incorporate the

framework into its operations, enhancing transparency and accountability in

sustainable financing.


